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SECTOR'’s VISION ON PRONASAR

- PRONASAR is not a project but a program that aims to
align and harmonize activities in the sector, financed through
various modalities by various actors, such as:

Internal component of the State Budget ;
External component of the State Budget (ASAS — Holland) ;
Common Fund of the RWSS subsector (SWAP in progress) ;

Direct funding to DNA (SDC: Training, Holland : TA-fund, etc)
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Direct implementation at provincial level, (e.g. Ireland, Austria,
Canada);

Project Implementation Units of external loans (e.g. Asnani
African Development Bank);

Direct Implementation by Development Partners (e.g. India and
Japan)
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Ownership and Formal Approval

%S TEP 1: OWNERSHIP OF THE PROGRAM DOCUMENT
% Appointed a Program Coordinator, Program Implementation Team and TA;
% Program document was analyzed and widely discussed at central level and with
Provincial Directors (DPOPHSs) and Development Partners;
% 3 regional seminars (Bilene, Beira e Nampula) were organized with technical staff
from the DPOPHSs/DAS;
% As a result of these meetings the sector developed a clear vision on the
program, its management model and the way to achieve its formal acceptance and
approval.
%S TEP 2: FORMAL APPROVAL
% Program document has been presented at the Ministry (MOPH), and has
been positively received,
% DNA elaborated a proposal for a Ministerial Diploma for the formal
approval of the program, which is being analyzed by the Ministry;
% DNA will call a meeting of “Conselho Tecnico de Aguas”, to promote the
ownership among other involved sectors, like Health and Education;
¥ Code of Conduct signed and all documentation for the signing of the MoU
of the Common Fund has been prepared (5 Partners positive)




REPUBLICA DE MOCAMBIQUE

Planning and Budgeting
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Planning and Budgeting
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Financial System

FLOW OF FUNDS
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Institutional Development

%oPriority Subjects for Capacity Building of
Professional Staff:

%dPlanning, Monitoring and Evaluation

%oProcurement

%dProject and Contract Management

%dFinancial Management

%dnspection and Supervision of Works

%Hydro-geological Studies

%dParticipatory Promotion Methods for Water,
Sanitation and Hygiene;




