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SECTOR’s VISION ON PRONASARSECTOR’s VISION ON PRONASAR

•• PRONASAR is not a project but a program that aims to PRONASAR is not a project but a program that aims to 
align and harmonize activities in the sector, financed throughalign and harmonize activities in the sector, financed through

various modalities by various actors, such asvarious modalities by various actors, such as: : 

�9 Internal component of the State Budget ;
�9 External component of the State Budget (ASAS – Holland) ;
�9 Common Fund of the RWSS subsector (SWAP in progress) ;
�9 Direct funding to DNA (SDC: Training, Holland : TA-fund, etc)
�9 NGO’s;
�9 Direct implementation at provincial level, (e.g. Ireland, Austria,

Canada);
�9 Project Implementation Units of external loans (e.g. Asnani -

African Development Bank) ;
�9 Direct Implementation by Development Partners (e.g. India and

Japan)
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�‰�‰STEPSTEP 11:: OWNERSHIPOWNERSHIP OFOF THETHE PROGRAMPROGRAM DOCUMENTDOCUMENT
�¾�¾ AppointedAppointed aa ProgramProgram Coordinator,Coordinator, ProgramProgram ImplementationImplementation TeamTeam andand TATA;;
�¾�¾ ProgramProgram documentdocument waswas analyzedanalyzed andand widelywidely discusseddiscussed atat centralcentral levellevel andand withwith
ProvincialProvincial DirectorsDirectors (DPOPHs)(DPOPHs) andand DevelopmentDevelopment PartnersPartners;;
�¾�¾ 33 regionalregional seminarsseminars ((BileneBilene,, BeiraBeira ee NampulaNampula)) werewere organizedorganized withwith technicaltechnical staffstaff
fromfrom thethe DPOPHs/DASDPOPHs/DAS;;
�¾�¾ AsAs aa resultresult ofof thesethese meetingsmeetings thethe sectorsector developeddeveloped aa clearclear visionvision onon thethe

program,program, itsits managementmanagement modelmodel andand thethe wayway toto achieveachieve itsits formalformal acceptanceacceptance andand
approvalapproval..

�‰�‰STEPSTEP 22:: FORMALFORMAL APPROVALAPPROVAL
�¾�¾ ProgramProgram documentdocument hashas beenbeen presentedpresented atat thethe MinistryMinistry (MOPH),(MOPH), andand hashas

beenbeen positivelypositively receivedreceived;;
�¾�¾ DNADNA elaboratedelaborated aa proposalproposal forfor aa MinisterialMinisterial DiplomaDiploma forfor thethe formalformal

approvalapproval ofof thethe program,program, whichwhich isis beingbeing analyzedanalyzed byby thethe MinistryMinistry;;
�¾�¾ DNADNA willwill callcall aa meetingmeeting ofof ““ConselhoConselho TecnicoTecnico dede ÁguasÁguas”,”, toto promotepromote thethe

ownershipownership amongamong otherother involvedinvolved sectors,sectors, likelike HealthHealth andand EducationEducation;;
�¾�¾ CodeCode ofof ConductConduct signedsigned andand allall documentationdocumentation forfor thethe signingsigning ofof thethe MoUMoU

ofof thethe CommonCommon FundFund hashas beenbeen preparedprepared ((55 PartnersPartners positive)positive)
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NIVEIS DE INTERVENCAO/PROVINCIASUnidade
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Const/Reab de Fontes dispersa c/ PEC Unid        474 1,669  
PSAA Nivel 1 Unid -       38       
PSAA Nivel 3 Unid 1          -      
Promocao de Higiene e Saneamento Unid 27,000    27,000   

Processo Planificacao Distrital Distrito          10 29       
Supervisao, M&E  Distrital Distrito 10        29       
Viaturas para os Distritos Unid 10        -      
Outros Equipamentos Distritais* Distrito 10        29       
Testing Supply chain Provincia 2          1         
Contrato de tecnico medio/superior Distrito 10        29       
Cursos de Curta Duracao Tecnicos Cursos 25        10       
Plano Director Provincial Provincia 4          1         
Processo Planificacao Provincial Provincia 10        -      
Supervisao, M&E  Provincial Provincia 10        -      
Viaturas para as Provincias Unid 7          -      
Outros Equipamentos Provinciais* Provincia 7          -      
Contratacao de tecnico superior Provincia 14        -      
Processo Planificacao Central Central 1          -      
Supervisao, M&E  Central Central 1          -      
Kit para medicaco da qualidade da aguaUnid 2          -      
Licenca ArcGis Central Unid 1          -      
Licenca antevirus Central Unid 10        -      
Computadores e Impressoras Central Unid 5          -      
Contratacao de tecnico superior Central 5          -      
Cursos de Curta Duracao Privados Cursos 6          -      
Curso de curta duracao ONGs Cursos 6          -      
Consultorias de Curta duracao Consult 4          -      
Assistencia Tecnica Central Consult 4          -      
Assistencia Tecnica Provincial Consult 7          -      

Planning and Budgeting



REPÚBLICA DE MOÇAMBIQUEREPÚBLICA DE MOÇAMBIQUE

Ministério das Obras Públicas e HabitaçãoMinistério das Obras Públicas e Habitação

Direcção Nacional de ÁguasDirecção Nacional de Águas DNADNA

Planning and Budgeting



REPÚBLICA DE MOÇAMBIQUEREPÚBLICA DE MOÇAMBIQUE

Ministério das Obras Públicas e HabitaçãoMinistério das Obras Públicas e Habitação

Direcção Nacional de ÁguasDirecção Nacional de Águas DNADNA

Planning and Budgeting



REPÚBLICA DE MOÇAMBIQUEREPÚBLICA DE MOÇAMBIQUE

Ministério das Obras Públicas e HabitaçãoMinistério das Obras Públicas e Habitação

Direcção Nacional de ÁguasDirecção Nacional de Águas DNADNA

FLOW OF FUNDSFLOW OF FUNDS

Financial System
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�‰Priority Subjects for Capacity Building of 
Professional Staff: 

�‰Planning, Monitoring and Evaluation
�‰Procurement
�‰Project and Contract Management
�‰Financial Management
�‰Inspection and Supervision of  Works
�‰Hydro-geological Studies
�‰Participatory Promotion Methods for Water,

Sanitation and Hygiene;
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Institutional Development


